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About this Document



This document serves to illustrate the concept of the Everhard Industries web site, currently being undertaken by Odinsoft. 



For more information about the procedures within this document contact Darryl Lyons (Project Manager) on (07) 3208 0213 or 0417 757 995.



This document was created using Microsoft Word.
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Title of the project

�



Everhard Industries web site redesign. 





Objectives

�

There are two clear objectives in the development of the web site, they are of the client and of the project team.



Objectives of the client

�

to receive a complete redesign of their existing web site, and to have it meet all expectations.

to appeal to a public audience and inform that audience about Everhard Industries (get them interested)

to be useful and functional for existing clients (ordering side of site) who wish to purchase large amounts of items

to be innovative and easy-to-use

to be professional looking yet not boring or overly corporate

entire catalogue available online for clients, perhaps only partial catalogue available for greater public





Objectives of the team

�

to be fast loading yet still retain a nice look and feel (just the right use of graphics)

to work in multiple browsers and environments (Netscape, Internet Explorer, Windows 95/98, Mac OS)

to be portable from server to server

to use technology and media effectively and in an innovative way

project must be finished by certain date (10th October 1999)

documentation must be delivered to both the client and the University at predetermined intervals























Need for the project

�

Everhard Industries’ need for a complete redesign of their existing web site stems from their desire to portray themselves online as they do in ‘real-life’ – as innovators and leaders in their field. The web site will serve two distinct purposes: 



The first is to provide an online catalogue-type advertisement of Everhard Industries’ Wash Basin, Septic Tank and Drainage System lines of products. This will be tailored toward new home buyers and home renovators, encouraging them to seek out Everhard products when it comes time to purchase their plumbing items (no online purchasing schemes or database functions are currently accessible from this section of the web site).



The second is to provide a much needed on-line means for Everhard’s existing clients to be able to order and purchase their products via the Internet (the purchasing/merchant side of the web site will not be accessible from the catalogue/advertisement side of the web site).





Funding

�

Funding is not an issue, as the nature of the Odinsoft team’s University project.





Target Audience

�

The target audience, as with the needs for the project, is split into two distinct sides:



The first is the home buyers and renovators that Everhard wish to learn about their products, and the company itself. This side of the target audience would also be the intended recipients of Everhard Industries’ print-based catalogues and product brochures, describing and outlining the selected range of products (Wash Basins, Septic Tanks and Drainage Systems).



The second is Everhard Industries’ existing client base, who have an existing account/record of products bought from Everhard. These clients will be allowed direct access to online means with which to order products, and pay via the Internet (working assumption).



















Goals

�

The main goal to be achieved from the Everhard web site redesign concerns the catalogue/advertisement side. The major task at hand is to create awareness of the brand ‘Everhard’ so that the public can see them as the industry leaders in Wash Basins, Septic Tanks and Drainage Systems, in such a way to blend with the existing persona of Everhard Industries.



The other major task is to successfully incorporate the in-development e-commerce system currently being produced by another Griffith University group from the Information technology degree, into a web site with a similar ‘look and feel’ to the non-client side of the web site. The intention is to create awareness of the brand ‘Everhard’ so that the public can see them as the industry leaders they are in Wash Basins, Septic Tanks and Drainage Systems – also, to provide an online means for Everhard’s re-sellers and established clients to order products

The intention is to create awareness of the brand ‘Everhard’ so that the public can see them as the industry leaders they are in Wash Basins, Septic Tanks and Drainage Systems – also, to provide an online means for Everhard’s re-sellers and established clients to order products.



Scope

�



Resources

�

The Odinsoft team consists of six people (including their roles):



Name�Role��Allen, Megan (()�Graphic Designer, Photographer��Joy, Damian (()�Programmer, Graphic Design Consultant (web)��Lyons, Darryl (()�Project Manager, Internet consultant��Shipley, Kirrilly (()�Information Manager, Researcher��Stehbens, Joss (()�3D Animator, Illustrator��Vig, Jan (()�Project Manager (assistant), Internet Marketer / Researcher��

Each character denotes member belongs to a work group (groups of two).



Both the client (Everhard Industries) and Odinsoft will be responsible for the testing and evaluation of subsequent prototypes of the web site. Additionally, surveys of clients regarding ‘what they would like to see’ are also to be constructed to amend to the Needs Analyses and to develop an understanding of what is required of the web site.



















Work Breakdown and Schedule

�

Throughout the project life, a number of key deliverables will be due (dates may change). These mainly include deliverables to the client, and does not include the full work-breakdown structure which is included in the Project Plan:



Date (1999)�Name of deliverable(s)��1st April�Client Brief��11th May�Concept Brief��17th May�Alpha Prototype (#1) - commence usability/acceptance testing��1st June�Start production on web site��16th August�Evaluation and Testing Report (these are different things and most likely will deserve different reports)��23rd August�Beta Prototype (#2) - commence usability/acceptance testing��13th September�Gamma Prototype (#3) - commence usability/acceptance testing��10th October�Client hand over/end of production, User documentation/manuals.��



Marketing

�

Internet Marketing will be handled by our Internet Marketer Jan Vig throughout the project. Such marketing will include search engine registration, advertising initiatives, and general promotion activities to ensure the success of the site (hit count).  Traditional marketing will be handled by Everhard Industries’ internal marketing team.





Project management

�

The project will be managed with a key emphasis on communication. The client will have access to all documents deliverable to them via a password protected web site, such items shall include the Client Brief, Concept Brief, weekly Status Reports and other relevant information. 



Changes to design or concept or structure by the client are to requested via the Change Request Form, which is made available to the client via the client project web site (as mentioned). Once completed the Change Request Procedures will be followed by the team and an outcome will be presented back to the client.



The Project Plan shall remain an internal document unless otherwise specified by the client.



The Project Plan has more detailed information on every aspect of the project and how it will be managed.









Project development process

�

The project development process will be based upon the Iterative approach to Multimedia development. This will entail various evaluations of the prototypes of the product at predetermined times, testing for both usability and quality of design. This will ensure that errors are found early on and can be corrected immediately.





Milestones

�

Most of the milestones within this project are major deliverables such as documentation and prototypes: 



Date (1999)�Name of deliverable(s)��11th May�Concept Brief��17th May�Alpha Prototype (#1) (Proof-of-concept)��31st May�Project Plan, Project Budget��1st June�Start production on web site��19th July�Design Statement��2nd August�Evaluation Plan, Testing Plan��16th August�Evaluation and Testing Report (these are different things and most likely will deserve different reports)��23rd August�Beta Prototype (#2)��13th September�Gamma Prototype (#3)��20th September�Acceptance Testing��10th October�Client hand over/end of production, User documentation/manuals.��



Budget

�



Proposed budget for development phase

�

The budget is in development.





Proposed budget for delivery phase

�

This will need to be covered by the client. This includes the purchase of 3rd party development tools and the cost of web server technologies or usage. A contract stating these budgets will need to be drawn up.





Payment schedules

�

Not applicable.



Treatment

�



Reasons for choice of treatment

�

In development





Possible variations on the treatment

�

In development





12.3 Proposed structure

�

In development





Navigation

�

In development





Ownership of intellectual property

�

Intellectual property shall be recorded within the Intellectual Property Register. 



Within the contractual clause (to be drawn up) it states the following:

<ownership of IP on all interface, illustrations and programming algorithms, 3D renderings (?), etc shall belong to Odinsoft> 

<ownership of IP on all textual information, product/company photos etc shall belong to Everhard Industries>



^^ this is extremely short at the moment - working on a more concise version





Limitations of the project

�

The project team is not getting paid to produce this product as it is a student project. 
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