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Week�
3�
�
Date Starting�
8/03/1999�
�
Author(s)�
Darryl Lyons�
�
Team members present�
Megan Allen�
(�
�
�
�
Damian Joy�
(�
�
�
�
Darryl Lyons�
(�
�
�
�
Kirrilly Shipley,�
(�
�
�
�
Joss Stehbens�
(�
�
�
�
Jan Vig�
�
Absent due to conflicting lecture�
�
Agenda�
�
�






Topics discussed





Production Team name. Names such as ‘IMT’ (Interactive Multimedia Technology) were thrown around, but no specific name was chosen. Possibility exists that we may choose German or Norweigen word as our team’s name.





Project Management for all team members. All team members will have an active role in the management of the project, whether it be by democratic process, contribution to all major documents, etc.. Darryl suggested that everyone check out the Project Management notes on the web and follow this project very closely. Any comments to Darryl are welcome also.





Draft Needs Assessment Questions. The questions were browsed by the group and new questions were brought forward. Jan’s nine page document on client processes and suggested questions was also looked at. It was decided that the final Needs Assessment Questions would also incorporate Jan’s document.





Draft Project Plan. The very early draft of the project plan was shown to the group. Nothing else came of this.





Minute taking. Proposal brought forward by Darryl that a new person every week should take the meeting notes and type them up into a standard template. This person would then email the document to Darryl and then it would be placed on the web site. Joss said that he has a mini tape recorder that we can use to record meetings, so as to assist the note taker.





E-mail problems. Darryl voiced concerns about the University e-mail system being a little less-than-perfect. This has implications only for two team members, Megan and Kirrilly, for gaining team information sent via email. Hopefully this will be rectified soon.





Discussed team web site. A username and password will be implemented on the site. The agreed username and password will be everteam/voltron.








Actions





Action�
Team member(s)�
Completed by�
�
Look at existing Everhard web site�
All�
Week 5 meeting�
�






Agenda for next week’s meeting:





Discuss implementation of Client Brief/Needs Analysis.
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