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Meeting  Notes



Week�5 - 
Friday Follow-up meeting with client
��Dates�Starting: 22/03/1999 Took place: 2
6
/03/1999��Times�Start: 
9
:00am End: 11:
0
0am  (
2 hrs
)��Where�
405 Newman Road Geebung Brisbane Australia. 4034.
��Author(s)�Darryl Lyons
 & Jan Vig
��Next week’s author�n/a��Team members present�Megan Allen�
����Damian Joy�
����Darryl Lyons�(����Kirrilly Shipley,�
����Joss Stehbens�
����Jan Vig�(���
�
Other
�
(
�
Peter Drew and Megan Rex
��
Agenda�
Con
tent Acquisition


Catalogue


M
a
r
keting



Copyright/IP


Limitations of web environment


Change control



Construction
��

Topic�Action��
Asked client for as much content and media as they had.
 Team received lar
ge amounts of photos (box
 
full
),
 sam
ple list of catalogue items
 and general price
s,
 some
 brochures,
 
some letter
heads and 
company profile/information/history.


�
M
egan 
Rex to give additional content
 on Thursday 1
st
 
April.





Team member to sift through content and catalogue items which wi
l
l be 
useful. 



��
DXF files from A
utocad were 
asked for
, however the engineer was not in the office at that time.


�
Megan Rex to deliver some files on one of OUR zip disks on 
Thursday 1
st
 
April.



��
Any videos of significant events
 were asked for but only one video exists and is privately owned 
–
 not 
suitable for site anyway.











���
The catalogue was brought up.
 Some of the major points that were discussed were:


client still thinks that the catalogue should be a closed off area to the site. Team mem
bers present agreed. Even if the entire catalogue was avai
lable how would the user purchase it? Perhaps the catalogue could be available to the enti
re public but only the clients are even given the option to purchase items, where the publ
ic are relayed to reseller locati
ons.


h
ow will images for each 
item be stored? W
ithin the actua
l database as binary objects? But how will these 
be di
sp
layed via the web? Perhaps the file
 
name is 
kept within
 
t
he d
atabase and that is used to retr
i
e
ve 
the file(s). 



also how will the site interface with the database? (Microsoft Access database or?)



will the public side interface with the database? On a different level 
–
 
getting
 
different information from it.



Megan Rex or another designated Everhard employee will most likely upload the database fil
e everyday. Otherw
ise an automatic solution can be found.



Client wants the ability to
 add new items and upload the database file and then it
’
ll basically work straight away on the site. This brings up the issue of catalogue item im
ag
es and how they will be displayed also 
–
 upload 
them as well?



�
Team to discuss site structure and implications at next meeting.
��
Marketing, Internet and Customer Survey

Odin
s
oft wanted more information on what Everhard
’
s customers want by visiting Everhard
’
s Web site.�





The sales representatives have a lot of useful information about the customers. Odin
s
oft brought up the needs for more information from them concerning needs, attitudes etc. by making the Web site as attractive as possible.�


It was agreed that Odinsoft should prepare some questions concerning customers and also competitors.��



Odinsoft expressed interest 
in
 hav
ing
 some more information about strategic marketing plans, more information about their customers, competitors, strategic alliances
, market shares etc.



�
Everhard to question clients about what they would like to see on Everhard
’
s site.






Megan Rex to appro
ached
 
S
a
les Reps
.












Odinsoft to prepare a list of their own questions for this survey.





Megan Rex to approach
 the necessary people
.
��
Content gained from Everhard is assumed to be copyright cleared
, and the team was assured 
this was the case. This wi
l
l have 
to be added to the IP Register.


�
Team member to sift through content and catalogue items which wi
l
l be 
useful.



��
Explained limitations of the web to client. 
Went through some of the basic concepts brought up at our initial client meeting. Explaine
d that bandwidth issues (both server and user) are major issues to take into consideration
 when designing a large site.
 T
herefore
 we also explained that the 
really intera
c
tive 
gaming bits should be optional extras and not full features of the site, as this would als
o get old very qu
ickly if a user has to frequently visit a site.



�






��
Change control was brought up, and was Risk Management.
 Explained that team will have proc
esses in place to deal with any cha
ng
es
 to the system, both before and sign-off dates.





Client understood this well, and also voiced opinions about Risk Management, as Change con
trol is also a part of this.



�
Kirrilly currently working on Change Control forms and procedures.





J
an 
to 
finish Risk Management Plan.
��
Brought up concept of additional 
URLS or VHOSTS.
 Instead of having a link on the public side of the site, the clients can access their asp
ect of the site by using clients.eve
rhard.com.au
. If this is a good idea or even if we will still segregate the two sites remains to be se
en.



�
Team to discuss site structure and implications at next meeting.
��
Idea came up about agents gaining access to the site
.
 Again a survey may have to be distributed to various agents to see what they could gain 
from having services on the Internet. Odinsoft brought up the point of having things like 
order
 forms or invoices on the Internet av
ailable to downloa
d.
 



�
Team
 to discuss this further at meeting and present findings to
 Everhard
.
��
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